VI.

VII.

Fire District Operational Analysis Consolidation Study

Community Forum Agenda

Welcome and Introductions — JAG Team

a. Overview of the Meeting Process

Introduction of the District Board Chair (or Board Member)

a. Overview of the Fire District

b. The current interface of the District with the Fire Department and the
Ambulance Corps

Intfroduction of Fire/EMS Chief

a. Overview of the Departments

b. Any additional information about the current interface of the District with
the Fire Department and the Ambulance Corps

Reason for the Solicitation of feedback - JAG Team.

a. Merger study background and Progress

Facilitation of Feedback Guided Discussion — JAG Team

a. Concerns—What concerns might you have when considering merging
these two Departments info the Districte

b. Positives—What positives might you look for regarding merging these two
Departments into the Districte

c. Other Thoughts—What other ideas do you have to share regarding
merging the two departments into the district?

Closing Remarks

a. Public

b. Fire District

c. Fire and EMS agencies

d. JAG

Adjournment



