
AMENDED DISTRICT MEETING AGENDA1

May 19, 2025

Members of the public who wish to comment on matters before the District Board may do so in person
at 1 East Drive, Key Largo, Florida.

1. AGENDA

1a. Call to Order

1b. Pledge of Allegiance

1c. Roll Call

2. APPROVAL OF AGENDA & MINUTES

2a. Approval of May 19, 2025 District Meeting Agenda

2b. Approval of April 7, 2025 District Meeting Minutes

3. PUBLIC COMMENT

4. CHAIRMAN REPORT

5. SECRETARY REPORT

6. OLD BUSINESS

6a. DISCUSSION: Update Mutual Aid Agreement [Jones]

6b. DISCUSSION/APPROVAL: Engagement Letters Related to the Audits of Key Largo
Volunteer Ambulance Corps, Inc. and Key Largo Fire Department [O’Connor]

7. NEW BUSINESS

7a. DISCUSSION/APPROVAL: State EMS Matching Grant Awards 2025 Grantee Match
[Jones]

7b. DISCUSSION: New Platform Truck Budget/Spending Limit [Mirabella]

8. LEGAL REPORT

1 Amended to include 6b.



9. FINANCE REPORT

10. AMBULANCE CORPS REPORT

11. FIRE DEPARTMENT REPORT

12. COMMISSIONER ITEMS

13. NEXT MEETING

June 9, 2025 District Meeting (if required)
June 23, 2025 District Meeting (if required)

14. ADJOURN

DOCUMENTS

Al 2b. Draft April 7, 2025 District Meeting Minutes
Al 6a. Mutual Aid Agreements
Al 7a. State EMS Matching Grant Awards 2025
Al 10a. KLFREMS April 2025 Statistics
Al 10b. KLFREMS March/April Treasurer’s Report
Al 10c. KLFREMS March 2025 Business Meeting Minutes
Al 11a. KLVFD April 2025 Statistics
Al 11b. KLVFD March/April Treasurer’s Report
Al 11c. KLVFD March 2025 Business Meeting Minutes

Request Form to the Chairman or request to speak via Zoom.



2b.



DIS T R ICT M EET IN G M IN U T ES
A pril7,2025

M em bersofthepublicw how ishtocom m entonm attersbeforetheDistrictBoardm ay dosoinperson
at1 EastDrive,Key L argo,Florida.

1. A GEN DA

1a. CalltoO rder

Chairm anAllencalledtoordertheApril7,2025,DistrictM eetingat 6:00 P M .

1b. P ledgeofA llegiance

Com m issionerM irabellaledtheP ledgeofAllegiance.

1c. R ollCall

CarolGrecocalledtheroll.T hefollow ingCom m issionersw erepresent:Chairm anAnthony Allen,
Com m issionerConklin,Com m issionerEdge,Com m issionerM irabellaandCom m issionerJenkins.
T herew asaquorum .

Also present in person w ere CarolGreco,HunterO ’Connor,ChiefBock,Capt.Jones, Capt.
Garrido,L t.M um per,andJenniferJohnson

2. A P P R O VA L O FA GEN DA & M IN U T ES

2a. A pprovalofA pril7,2025,DistrictM eeting Agenda

Com m issionerEdge m ade am otion to approve the A pril7,2025,District M eeting Agenda.
Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.

2b. A pprovalofM arch24,2025,DistrictM eeting M inutes

Com m issionerConklinm adeam otiontoapprovetheM arch24,2025,DistrictM eetingM inutes.
Com m issionerJenkinsseconded,andtheBoardunanim ously passedthem otion.

3. P U BL IC CO M M EN T

Com m unity Forum forConsolidationS tudy – Confirm ed7to8P M tom orrow .

4. CHAIR M A N R EP O R T

N one



5. S ECR ET A R Y R EP O R T

N one

6. O L D BU S IN ES S

6a. DIS CU S S IO N /A P P R O VA L :VehicleR eplacem entL easing [Johnson]

JenniferJohnson led adiscussion providingan update regardingam bulance leasing.Com m unity
L easing hastw ooptionsforam bulanceleasing;replacem entfor1 or2 asthereisanam bulance
duetobereplacednextyearandtheleadtim eonthebuildforthevehiclesisapproxim ately one
year.M s.Johonson recom m ended the 7-yearterm forthe 2 am bulancesat $120kannually (1
am bulance at $60K); 3.869% interest. Closing costsare not included. L egalneedsfinancing
agreem entforreview .Dow ereplace1 or2 am bulances;financebothand getthesecondonein
build? Bring backagreem ent w ith term sto the next m eeting.Additionally at the last m eeting
there w asadiscussion regarding the replacem ent/leasing offire apparatus.T he Board directed
stafftospecoutvehicles.

Com m issioner Edge m ade a m otion to approve Vehicle R eplacem ent L easing for tw o
A m bulances.Com m issionerM irabellaseconded,andtheBoardunanim ously passedthem otion.

6b. DIS CU S S IO N /A P P R O VA L :Key L argo FireR escue& EM S DistrictP urchasing P oliciesand
P rocedures[Johnson]

M s. Johnson provided an updated P urchasing P olicy to increase the lim it from 10K to 15K.
Additionally,regardingem ergency authorizationlanguage,purchasesofm orethan$15Km ay be
approved by the DistrictBoard Chairm an and w illbe ratified at the nextDistrict Board w ithout
therequirem entsforadvertisingandcom petitivebidding.

Com m issionerJenkinsm ade am otion to approve the Key L argo Fire R escue & EM S District
P urchasing P olicies and P rocedures. Com m issioner Conklin seconded, and the Board
unanim ously passedthem otion.

6c. DIS CU S S IO N /A P P R O VA L :F-550 HortonT ypeIR escueQ uote[Bock]

M s.Johson led adiscussion regarding the actualpurchase ofthe am bulance w hich needsto be
donebeforetheendofthem onth.W ehaveaquotefor$361,430;w eneedtoapproachthem for
obtaining2 trucksandtrading-inw hatw ehave.

Com m issionerEdge m ade am otion to approve the purchase ofT w o (2)F-550 Horton T ype I
R escueVehicles.Com m issionerJenkinsseconded,andtheBoardunanim ouslypassedthem otion.



6d. DIS CU S S IO N /A P P R O VA L :Engine24 T urboR epair[Bock]

M s.Johnsonprovidesanupdatefrom thelastm eetingregardingtherepairoftheEngine;seeking
approvalfortheenginerepairnottoexceed$10,005.

Com m issionerJenkinsm adeam otion to approvetheR epairofEngine24 T urbo.Com m issioner
Conklinseconded,andtheBoardunanim ously passedthem otion.

7. N EW BU S IN ES S

7a. DIS CU S S IO N /A P P R O VA L :R FP 24-004.2 AuditS ervicesA greem enttoCitrinCooperm an&
Com pany,L L P [O ’Connor]

AttorneyO ’Connorledadiscussionregardingtheauditservicescontract;auditthedistrictis$19K;
Citrin to provide additionalservicesto EM S /Fire.T w o possible servicesw ere provided:(1)audit
for$15kperorganization;and (2)areview at$8kperorganization.T hisprovidesforthehighest
levelofassurancethattheauditsarefreefrom m aterialm isstatem ents,thoroughexam inationof
financialrecords,etc.forFire/EM S .Contractstatutorily$19K;approve$30kforbothdepartm ents
tobeaudited.

M s.Heim com m ented thatthecalendardatesinthecontracthavepassed;needstobeadjusted
to m ore current dates.Additionally,EX B.ContractorCertificatesw ere not attached.Attorney
O ’Connoradvisedthedatescalendardatesw ereproposedandw illberevised.

Com m issioner Jenkinsm ade am otion to approve the A udit S ervicesAgreem ent to Citrin
Cooperm an& Com pany,L L P forFire/EM S for$49,000.Com m issionerConklinseconded,andthe
Boardunanim ously passedthem otion.

8. L EGA L R EP O R T

N one

9. FIN A N CER EP O R T

N one

10. A M BU L A N CECO R P S R EP O R T

P erK.Cullen – N eithercorporation [KL VAC and KL VFD] had issuesrequiringboard discussion or
approval;therefore,theM archm eetingw ascancelled.

W asgrantextensiontotheboatapproved? Chiefsentrequest.



11. FIR EDEP A R T M EN T R EP O R T

P erK.Cullen – N eithercorporation [KL VAC and KL VFD] had issuesrequiringboard discussion or
approval;therefore,theM archm eetingw ascancelled.

O nS aturday therew illbeavolunteeracadem y;fournew recruits.

Com m issionerM irabelladiscussed T anker24 atcom m unity eventsw ith aCaptain and coverage
issuesifafire w ere to happen.Capt.Garrido addressed any concernsregardingdriver/engineer
and coverage should there be an em ergency.Additionally,w e see people atthe w orstoftim es;
believeitisalsoim portanttohavepresenceinthecom m unityinthebesttim esandw hatabetter
w ay to do itby goingto the parktalkingto the children asfuture firefighters.T hisisan internal
departm entissueandshouldnotbeaddressedinthisforum .

A com m unity leaderspoke and agreesthat the presence offire personnelat eventsshould be
encouraged,andpartnershipsforgedw iththetaxpayingpublic.Beinvolvedw iththecom m unity
tobringbackthesm all-tow nfeel.

12. CO M M IS S IO N ER IT EM S

Com m issioner Conklin com m ented on m aking astrong departm ent and district by creating
partnershipsinthecom m unity;netw orking.And today w ehavethepleasureofrecognizingone
ofourspecialpeopleinthecom m unity,Dr.M orrison,andhisfiveyearsofservice;hisinvolvem ent
inbringingthedepartm entuptoitshigheststandardsinm edical/fire.

13. N EX T M EET IN G

M ay 5,2025,DistrictM eeting(ifrequired)
M ay 5,2025,S trategicP lanningW orkshop(P ostponeU ntilS tudy Com pleted)
M ay 19,2025,DistrictM eeting(ifrequired)
M ay 19,2025,S trategicP lanningW orkshop(P ostponeU ntilS tudy Com pleted)

Com m issionerM irabellam adeam otiontocanceltheM ay 5,2025,DistrictM eeting,unless
required.T henextDistrictM eetingw illbeM ay 19,2025.Com m issionerEdgeseconded,and
theBoardunanim ously passedthem otion.

14. A DJO U R N

Com m issionerM irabellam adeam otiontoadjournthem eeting at6:44 P M .Com m issioner
Jenkinsseconded,andtheBoardunanim ously passedthem otion.
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MUTUAL AID AGREEMENT 

For 

FIRE PROTECTION AND RESCUE SERVICES 

Between 

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA 

 AND  

KEY LARGO FIRE RESCUE AND 

EMERGENCY MEDICAL SERVICES DISTRICT 

AND 

KEY LARGO VOLUNTEER AMBULANCE CORPS. 

AND 

KEY LARGO VOLUNTEER FIRE DEPARTMENT, INC. 

 

THIS AGREEMENT is by and between ISLAMORADA, VILLAGE OF 

ISLANDS, a political subdivision existing under the laws of the State of Florida 

(hereinafter referred to as “the Village”), KEY LARGO FIRE RESCUE AND 

EMERGENCY MEDICAL SERVICES DISTRICT (hereinafter referred to as “the 

District”), KEY LARGO VOLUNTEER AMBULANCE CORPS., and KEY LARGO 

VOLUNTEER FIRE DEPARTMENT, INC.  

 

WITNESSETH 

 

WHEREAS, the District and the Village have established and maintain Fire 

Departments with firefighting equipment, emergency medical equipment and firefighting 

personnel; and 

 

WHEREAS, the boundaries of the Village and  the District are adjacent, and 

 

WHEREAS, the parties deem it desirable that an agreement be entered into for their 

mutual benefit in times of emergency or disaster too great to be dealt with unassisted. 

 

NOW, THEREFORE, it is agreed by and between the parties hereto that each shall 

assist the other under the following stipulations, provisions and conditions: 

 

1 .  DEF IN IT IONS :  

For the purpose of this Agreement, the following definitions shall apply. 

 

A. Mutual Aid: Mutual Aid is defined as a catastrophic event, manmade or natural, 

that because of the magnitude of the event, poses a hardship on the ability of the 

jurisdiction having authority to respond with adequate services, (e.g.: hurricanes, 

tornadoes, large structural fires, mass casualty incidents.) Mutual Aid shall not 

include ordinary events for which the responsible jurisdiction has determined it 

will not obtain adequate equipment and/or support. 

 

B. Requesting Party: The Requesting Party is the jurisdiction having the authority and 

responsibility to respond to the disaster for which Mutual Aid is being sought. 



 

C. Responding Party: The Responding Party is the jurisdiction being contacted by the 

Requesting Party to provide Mutual Aid assistance. 

 

2.  MUTUAL AID ASSISTANCE 

 

Mutual Aid assistance shall be requested by the Fire Chief of the Requesting Party or 

his designee, to the Fire Chief of the Responding Party or his designee. The request shall be 

initiated through the Monroe County Fire Department dispatch office. 

 

If available, equipment shall be dispatched as requested by the Requesting Party. The 

number of such pieces and the amount of personnel dispatched shall be at the sole discretion 

of the Responding Party. 

 

Notwithstanding any provision of this Agreement to the contrary, the Fire Department 

of any signatories may decline to provide assistance if by doing so, their own jurisdiction 

would not be afforded adequate coverage. Each department shall advise the other 

immediately if such a condition exists. 

 

3. LIABILITY/INDEMNIFICATION 

 

The Village, the District, Key Largo Volunteer Ambulance Corps., and Key Largo 

Volunteer Fire Department, Inc. do not assume any liability for the acts, omissions or 

negligence of the other. Each shall indemnify and hold the other harmless from all claims, 

damages, losses and expenses (including attorney fees) arising out of or resulting from the 

negligent performance of their respective operations under this Agreement. This provision 

shall not be construed as a waiver of sovereign immunity. To the extent any claim is asserted 

in excess of the limits established by the waiver of sovereign immunity under Florida law, 

this provision will become null and void and shall be severed from the remainder of this 

Agreement. 

 

4. REIMBURSEMENT 

 

No party to this Agreement will receive payment or be reimbursed by any other party 

for any expenses or the like incurred in connection with services provided under this 

Agreement. Nothing herein prevents any party from receiving reimbursements from FEMA 

or any other state or federal reimbursement programs. 

 

5. TERM 

 

This Agreement shall be effective on the date of execution hereof and remain in effect 

until terminated by any party or superseded by a new Agreement. This Agreement may be 

cancelled by any party after providing a minimum of thirty (30) days written notice of intent to 

cancel said Agreement.  

 

 



6. MISCELLANEOUS 

 

(a) Officer in Charge, Service Standard - While providing Mutual Aid in the area 

where the emergency exists, the Responding Party personnel shall be subject to the orders and 

directions of the officer in charge of the operations for the Requesting Party. The Requesting 

Party shall utilize National Fire Protection Standard 1500 to ensure that the Incident Command 

System, the Personnel Accountability System and the 2-in/2-out standards are adhered to. Failure 

to comply with this service standard shall be a breach of this Agreement. 

 

(b) Application of Agreement - This Agreement shall apply only to emergencies 

existing within the areas of protection of the Village and the District. 

 

(c) Conflict Resolution - Any disputes arising from this Agreement shall be 

resolved by the Village Fire Chief, the District’s authorized representative, the Key Largo 

Volunteer Fire Department, Inc. Fire Chief, or the Key Largo Volunteer Ambulance Corps.’ 

authorized representative, or their duly authorized representatives. 

 

 

7. EFFECTIVE DATE 

This Agreement shall take effect immediately upon adoption. 

For the Village:   Terry Abel, Fire Chief 

Islamorada, Village of Islands 

86800 Overseas Highway 

Islamorada, FL 33036 

Telephone:  (305) 664-6490 

Facsimile:  (305) 664-6464 

 

With a copy to:   Roget V. Bryan, Village Attorney 

Islamorada, Village of Islands 

86800 Overseas Highway 

Islamorada, FL 33036 

Telephone: (305) 664-6418 

Facsimile: (305) 504-8989 

 

For the District:   Bob Thomas, Chair 

     P.O. Box 1023 

     Key Largo, FL 33037 

     Telephone: (305) 451-5517    

 Facsimile:     

 

For the Key Largo Volunteer  Don Bach, CEO 

Fire Department, Inc.:    1 East Drive 

Station 24 

     Key Largo, Florida 33037 



     Telephone: (305) 

     Facsimile: (305) 

 

For the Key Largo Volunteer  Ronnie Fell, President 

Ambulance Corps.:   98600 Overseas Highway 

     Key Largo, Florida 33037 

     Telephone: (305) 

     Facsimile: (305) 

 

 

[BALANCE OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, the undersigned parties have executed this Agreement on the ____ day of 

________________, 2014. 

 

 

ISLAMORADA, VILLAGE OF ISLANDS  KEY LARGO FIRE RESCUE AND  

a Florida municipality:     EMERGENCY MEDICAL SERVICES 

       DISTRICT   

 

 

________________________________          

Maria Aguilar, Village Manager    Bob Thomas, Chair    

    

 

KEY LARGO VOLUNTEER    KEY LARGO VOLUNTEER FIRE  

AMBULANCE CORPS.    DEPARTMENT, INC. 

 

 

 

_______________________________   _____________________________________ 

Ronnie Fell, President     Don Bock, CEO 

 

 

        

ATTEST:      ATTEST: 

 

             

Kelly Toth, Village Clerk    Vicky Fay, District Clerk 

 

 

APPROVED AS TO FORM AND LEGALITY 

FOR THE USE AND BENEFIT OF  

ISLAMORADA, VILLAGE OF ISLANDS ONLY: 

 

     

Roget V. Bryan, Village Attorney  

 













 

MUTUAL AID AGREEMENT 

For 

FIRE PROTECTION AND RESCUE SERVICES 

Between the 

OCEAN REEF PUBLIC SAFETY & 

VOLUNTEER FIRE DEPARTMENT 

 AND  

KEY LARGO FIRE RESCUE AND 

EMERGENCY MEDICAL SERVICES DISTRICT 

AND 

KEY LARGO VOLUNTEER AMBULANCE CORPS. 

AND 

KEY LARGO VOLUNTEER FIRE DEPARTMENT, INC. 

 

THIS AGREEMENT is by and between OCEAN REEF PUBLIC SAFETY & 

VOLUNTEER FIRE DEPARTMENT, a political subdivision existing under the laws of the 

State of Florida (hereinafter referred to as “Ocean Reef”), KEY LARGO FIRE RESCUE 

AND EMERGENCY MEDICAL SERVICES DISTRICT (hereinafter referred to as “the 

District”), KEY LARGO VOLUNTEER AMBULANCE CORPS., and KEY LARGO 

VOLUNTEER FIRE DEPARTMENT, INC.  

 

WITNESSETH 

 

WHEREAS, the District and Ocean Reef have established and maintain Fire 

Departments with firefighting equipment, emergency medical equipment and firefighting 

personnel; and 

 

WHEREAS, the boundaries of Ocean Reef and the District are adjacent, and 

 

WHEREAS, the parties deem it desirable that an agreement be entered into for their 

mutual benefit in times of emergency or disaster too great to be dealt with unassisted. 

 

NOW, THEREFORE, it is agreed by and between the parties hereto that each shall 

assist the other under the following stipulations, provisions and conditions: 

 

1 .  DEF IN IT IONS :  

For the purpose of this Agreement, the following definitions shall apply. 

 

A. Mutual Aid: Mutual Aid is defined as a catastrophic event, manmade or natural, 

that because of the magnitude of the event, poses a hardship on the ability of the 

jurisdiction having authority to respond with adequate services, (e.g.: hurricanes, 

tornadoes, large structural fires, mass casualty incidents.) Mutual Aid shall not 

include ordinary events for which the responsible jurisdiction has determined it 

will not obtain adequate equipment and/or support. 

 



B. Requesting Party: The Requesting Party is the jurisdiction having the authority and 

responsibility to respond to the disaster for which Mutual Aid is being sought. 

 

C. Responding Party: The Responding Party is the jurisdiction being contacted by the 

Requesting Party to provide Mutual Aid assistance. 

 

2.  MUTUAL AID ASSISTANCE 

 

Mutual Aid assistance shall be requested by the Fire Chief of the Requesting Party or 

his designee, to the Fire Chief of the Responding Party or his designee. The request shall be 

initiated through the Monroe County Fire Department dispatch office. 

 

If available, equipment shall be dispatched as requested by the Requesting Party. The 

number of such pieces and the amount of personnel dispatched shall be at the sole discretion 

of the Responding Party. 

 

Notwithstanding any provision of this Agreement to the contrary, the Fire Department 

of any signatories may decline to provide assistance if by doing so, their own jurisdiction 

would not be afforded adequate coverage. Each department shall advise the other 

immediately if such a condition exists. 

 

3. LIABILITY/INDEMNIFICATION 

 

Ocean Reef, the District, Key Largo Volunteer Ambulance Corps., and Key Largo 

Volunteer Fire Department, Inc. do not assume any liability for the acts, omissions or 

negligence of the other. Each shall indemnify and hold the other harmless from all claims, 

damages, losses and expenses (including attorney fees) arising out of or resulting from the 

negligent performance of their respective operations under this Agreement. This provision 

shall not be construed as a waiver of sovereign immunity. To the extent any claim is asserted 

in excess of the limits established by the waiver of sovereign immunity under Florida law, 

this provision will become null and void and shall be severed from the remainder of this 

Agreement. 

 

4. REIMBURSEMENT 

 

No party to this Agreement will receive payment or be reimbursed by any other party 

for any expenses or the like incurred in connection with services provided under this 

Agreement. Nothing herein prevents any party from receiving reimbursements from FEMA 

or any other state or federal reimbursement programs. 

 

5. TERM 

 

This Agreement shall be effective on the date of execution hereof and remain in effect 

until terminated by any party or superseded by a new Agreement. This Agreement may be 

cancelled by any party after providing a minimum of thirty (30) days written notice of intent to 

cancel said Agreement.  



6. MISCELLANEOUS 

 

(a) Officer in Charge, Service Standard - While providing Mutual Aid in the area 

where the emergency exists, the Responding Party personnel shall be subject to the orders and 

directions of the officer in charge of the operations for the Requesting Party. The Requesting 

Party shall utilize National Fire Protection Standard 1500 to ensure that the Incident Command 

System, the Personnel Accountability System and the 2-in/2-out standards are adhered to. Failure 

to comply with this service standard shall be a breach of this Agreement. 

 

(b) Application of Agreement - This Agreement shall apply only to emergencies 

existing within the areas of protection of Ocean Reef and the District. 

 

(c) Conflict Resolution - Any disputes arising from this Agreement shall be 

resolved by Ocean Reef Director of Public Safety, the District’s authorized representative, the 

Key Largo Volunteer Fire Department, Inc. Fire Chief, or the Key Largo Volunteer Ambulance 

Corps.’ authorized representative, or their duly authorized representatives. 

 

 

7. EFFECTIVE DATE 

This Agreement shall take effect immediately upon adoption. 

For Ocean Reef:   Scott Lynch, Director of Public Safety 

OCEAN REEF PUBLIC SAFETY and 

VOLUNTEER FIRE DEPARTMENT 

10 Anchor Drive 

      Key Largo, FL 33037 

Telephone:  (305) 367-2222 

Facsimile:  (305) 367-3139 

 

With a copy to:   Greg Lunsford, VP 

OCEAN REEF CLUB ASSOCIATION 

24 Dockside Lane, #505 

Key Largo, Florida 33037 

Telephone: (305) 367-3067 

Facsimile: (305) 367-4246 

 

For the District:   Bob Thomas, Chair 

     P.O. Box 1023 

     Key Largo, FL 33037 

     Telephone: (305) 451-5517    

 Facsimile: (305) 451-3550    

 



For the Key Largo Volunteer  Don Bock, Fire Chief 

Fire Department, Inc.:    1 East Drive 

Station 24 

     Key Largo, Florida 33037 

     Telephone: (305) 451-2700 

     Facsimile: (305) 451-4699 

 

For the Key Largo Volunteer  Ronnie Fell, President 

Ambulance Corps.:   98600 Overseas Highway 

     Key Largo, Florida 33037 

     Telephone: (305) 451-2766 

     Facsimile: (305) 451-1562 

 

 

[BALANCE OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, the undersigned parties have executed this Agreement on the ____ day of 

________________, 2014. 

 

 

OCEAN REEF PUBLIC SAFETY   KEY LARGO FIRE RESCUE AND  

VOLUNTEER FIRE DEPARTMENT   EMERGENCY MEDICAL SERVICES 

       DISTRICT   

 

 

________________________________          

Scott Lynch, Director     Bob Thomas, Chair   of 

Public Safety 

 

OCEAN REEF CLUB ASSOCIATION   KEY LARGO VOLUNTEER   

       AMBULANCE CORPS.    

 

     

______________________________   _____________________________________ 

Greg Lunsford, VP     Ronnie Fell, President     

Ocean Reef Club      

 

       KEY LARGO VOLUNTEER 

       FIRE DEPARTMENT 

 

 

       ____________________________________ 

       Don Bock, Fire Chief 

        

        ATTEST: 

 

 

             

        Vicky Fay, District Clerk 

 

APPROVED AS TO FORM AND LEGALITY 

FOR THE USE AND BENEFIT OF  

ONLY: 

 

   ________  

Ocean Reef Club Association Attorney  
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Citrin Cooperman & Company, LLP

Certified Public Accountants
6550 N Federal Hwy, 4th Floor

Fort Lauderdale, FL 33308

T 954.771.0896 F 954.938.9353

citrincooperman.com

April 7, 2025

To the Board of Commissioners
Key Largo Volunteer Ambulance Corps., Inc.
1 East Drive,
Key Largo, FL 33037

Dear Members of the Board:

We are pleased to confirm our understanding of the services we are to provide for Key Largo Volunteer
Ambulance Corps., Inc. (the “Organization”) for the year ended September 30, 2024. This letter, inclusive of
the Additional Terms and Conditions of Engagement Addendum and any other attachments or exhibits
incorporated herein (collectively, the "Engagement Letter"), is to confirm our understanding of the terms of
our engagement and the nature and limitations of the services we will provide.

Audit Scope and Objectives

We will audit the financial statements of the Organization, which comprise the statement of financial position
as of December 31, 2024 and 2023, and the related statement of activities, functional expenses and cash flows
for the years the ended, and the disclosures (collectively, the “financial statements”).

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issue an auditor's report that includes
our opinion about whether the Organization's financial statements are fairly presented, in all material respects,
in conformity with accounting principles generally accepted in the United States of America (''U.S. GAAP'').
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with auditing standards generally accepted in the United States of
America ("GAAS") will always detect a material misstatement when it exists. Misstatements, including
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment of a reasonable user made based on the
financial statements.

Auditor's Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of the Organization's accounting
records and other procedures we consider necessary to enable us to express such opinions. As part of an audit
in accordance with GAAS, we exercise professional judgment and maintain professional skepticism throughout
the audit.



To the Board of Commissioners
Key Largo Volunteer Ambulance Corps., Inc.
April 7, 2025
Page 2

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether from
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the Organization or to acts by management or employees
acting on behalf of the Organization.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS In addition, an audit is not designed to detect immaterial misstatements or violations
of laws or governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, fraudulent financial
reporting, or misappropriation of assets that comes to our attention. We will also inform the appropriate level
of management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does not extend
to any later periods for which we are not engaged as auditors.

We will obtain an understanding of the Organization and its environment, including the system of internal
control, sufficient to identify and assess the risks of material misstatement of the financial statements, whether
due to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentation, or the override of internal control. An audit is not designed
to provide assurance on internal control or to identify deficiencies in internal control. Accordingly, we will
express no such opinion. However, during our audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under professional
standards.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the Organization's ability to continue as a going concern for
a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain assets
and liabilities by correspondence with selected customers, creditors, and financial institutions. We may also
request written representations from the Organization's attorneys as part of the engagement and they may bill
the Organization for responding to this inquiry.
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Other Services

We will assist in preparing the financial statements, supplemental schedules, and notes of the Organization in
conformity with U.S. GAAP based on information provided by management. In addition, we may assist
management with certain adjusting or reclassification entries as part of our financial statement assistance
services. However, the preparation of the Organization's financial statements and supplemental schedules
remains the responsibility of management.

We will perform other services, if any, in accordance with applicable professional standards. The other services
are limited to any other services noted above or below. We, in our sole professional judgment, reserve the right
to refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.

Any additional services that may be requested in connection with the Organization's implementation of New
Pronouncements will be the subject of separate arrangements.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that management acknowledges and understands their responsibility
for designing, implementing, and maintaining internal controls relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error, including
monitoring ongoing activities; for the selection and application of accounting principles; and for the preparation
and fair presentation of the financial statements in conformity with U.S. GAAP. Management is also
responsible for making drafts of the financial statements, all financial records, and related information available
to us and for the accuracy and completeness of that information (including information form outside of the
general and subsidiary ledgers); and for the evaluation of whether there are any conditions or events, considered
in the aggregate, that raise substantial doubt about the Organization's ability to continue as a going concern
within one year after the date that the financial statements are available to be issued. Management is also
responsible for providing us with (1) access to all information of which they are aware that is relevant to the
preparation and fair presentation of the financial statements, such as records, documentation, identification of
all related parties and all related-party relationships and transactions, and other matters; (2) additional
information that we may request for the purpose of the audit; and (3) unrestricted access to persons within the
Organization from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit,
we will require certain written representations from management about the financial statements and related
matters.

Management's responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.
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Management is responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the Organization involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud could
have a material effect on the financial statements. Management's responsibilities include informing us of their
knowledge of any allegations of fraud or suspected fraud affecting the Organization received in communications
from employees, former employees, grantors, regulators, or others. In addition, management is responsible for
identifying and ensuring the Organization complies with applicable laws and regulations.

You agree to assume all management responsibilities for any and all non attest services we provide; oversee the
services by designating an individual, preferably from senior management, with suitable skill, knowledge, and/or
experience; evaluate the adequacy and results of the services; and accept responsibility for them.

Engagement Administration and Fees

We understand that the Organization's employees will prepare all cash, accounts receivable, and other
confirmations we request, prepare applicable schedules and analyses of accounts, respond to all inquiries in a
timely manner, and will locate any documents selected by us for testing. The timely and accurate completion
of these client assistance requests is an essential condition to our completion of the engagement and issuance
of our report.

Sardou Mertilus is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it. We expect to begin our audit in the month of April 2025.

Our all-inclusive fees for these services will be $15,000 which includes actual other out-of-pocket costs such as
report production, direct technology fees, shipping, travel, meals and fees for services from other professionals,
as well as a charge of 6% of fees for all other expenses, including indirect administrative expenses such as
technology, research and library databases, communications and clerical assistance. Interim billings will be
submitted as work progresses and as expenses are incurred. Billings are due upon presentation.

We will notify you immediately of any circumstances we encounter that could significantly affect this initial

fee estimate, including, but not limited to the following:

 Scheduling changes or other inefficiencies resulting from delays caused by the inability of management
to provide previously agreed-upon schedules and documentation in accordance with the agreed-upon
engagement timeline.

 Adjustments, whether client-prepared or resulting from the engagement, that are large in volume.

 Significant or unusual transactions that were not previously disclosed by the Organization prior to the
finalization of the engagement letter.
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In accordance with our firm policies, work may be suspended if the Organization's account becomes overdue
and will not be resumed until the Organization's account is paid in full. You acknowledge and agree that we are
not required to continue work in the event of the Organization's failure to pay any statement or invoice from
us in accordance with our customary invoice terms. Should work be suspended, Citrin Cooperman & Company,
LLP shall not be liable to the Organization for any damages that occur as a result of our ceasing to render
services. In the event that a situation arises that precludes us from completing the engagement, the Organization
agrees to pay us for the time we incurred on this engagement at our standard hourly rates. The Organization
agrees to reimburse Citrin Cooperman & Company, LLP for attorneys' fees and costs incurred in connection
with the collection of past due fees.

Alternative Practice Structure

Citrin Cooperman & Company, LLP has a contractual arrangement with Citrin Cooperman Advisors LLC,
whereby Citrin Cooperman Advisors LLC provides Citrin Cooperman & Company, LLP with professional and
support personnel and performs all services in connection with our engagements for which licensure as a CPA
firm is not required. In order, to avoid duplication of efforts arising out of this arrangement, we request that
you consent to our sharing with Citrin Cooperman Advisors LLC the information that we may obtain from the
Organization in the course of our engagement. Unless you indicate otherwise, your acceptance of the terms of
this engagement shall be understood by us as your consent to make disclosures to Citrin Cooperman Advisors
LLC and its employees of confidential information that we may obtain in the course of our engagement.

Citrin Cooperman & Company, LLP and Citrin Cooperman Advisors LLC practice as an alternative practice
structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and
professional standards. Citrin Cooperman & Company, LLP provides attest services to its clients. Citrin
Cooperman Advisors LLC is not a licensed CPA firm and does not provide audit or attest services. Citrin
Cooperman & Company, LLP has a contractual arrangement with Citrin Cooperman Advisors LLC, whereby
Citrin Cooperman Advisors LLC provides Citrin Cooperman & Company, LLP with professional and support
personnel to perform professional services on behalf of Citrin Cooperman & Company, LLP.

This agreement represents the entire understanding between the Organization and Citrin Cooperman with
respect to this engagement. Any amendments to this agreement must be in writing and signed by an authorized
representative of both parties.

Reporting

We will issue a written report upon completion of our audit of the Organization's financial statements. Our
report will be addressed to management and board of commissioners of the Organization. Circumstances may
arise in which our report may differ from its expected form and content based on the results of our audit.
Depending on the nature of these circumstances, it may be necessary for us to modify our opinions, add a
separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary,
withdraw from this engagement. If our opinions are other than unmodified, we will discuss the reasons with
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you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or withdraw from this engagement.

Additional Terms and Conditions of Engagement Addendum

Additional terms governing this engagement letter are included in an attachment to this document. By signing
this document the Organization acknowledges that the Organization has received and read the Additional
Terms and Conditions of Engagement Addendum and agrees to be bound by those terms. If the Organization
did not receive the attachment, please ask for a copy before signing this document.

This agreement, including the Additional Terms and Conditions included in the attached appendix, represents
the entire understanding between the Organization and Citrin Cooperman & Company, LLP with respect to
this engagement. Any amendments to this agreement must be in writing and signed by an authorized
representative of both parties.

Our acceptance of this engagement is subject to our normal client intake and due diligence procedures. We
anticipate that this will be completed within ten business days of your countersigning this letter and will advise
you when complete.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

_____________________________________
CITRIN COOPERMAN & COMPANY, LLP

CLIENT AGREEMENT AND ACCEPTANCE
Agreed and accepted by:

Management signature: ____________________________

Title: _________________________________________

Governance signature: ___________________________

Title: ________________________________________



Additional Terms and Conditions of Engagement Addendum

Overview

This addendum to the engagement letter describes our standard terms and conditions ("Terms and Conditions")
related to our provision of services to the Organization. This addendum, and the accompanying engagement
letter, comprise the Organization's agreement with Citrin Cooperman & Company, LLP ("Citrin Cooperman").

Use of Service Providers

During the course of serving the Organization's account, we will use third-party service providers and/or our
wholly-owned and controlled offshore affiliate ("Service Providers"). We will also provide services to the
Organization using certain third-party hardware, software, software services, and managed services (collectively,
"Third-Party Products"). Third-party service providers include individuals who are not employed by our firm.
Employees of our controlled offshore affiliate are bound by the same confidentiality agreements as those
employees located in the United States of America. We may share confidential information about the
Organization with these Service Providers and through use of Third-Party Products to perform our
engagement. We remain committed to maintaining the confidentiality and security of the Organization's
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect the
confidentiality of the Organization's information. In addition, we will secure confidentiality agreements with all
Service Providers and vendors of Third-Party Products to maintain the confidentiality of the Organization's
information and we will take reasonable precautions to determine that they have appropriate procedures in
place to prevent the unauthorized release of the Organization's confidential information to others. Furthermore,
we will remain responsible for our use of any such Service Providers and Third-Party Products. You hereby
consent to us sharing the Organization's information, including confidential information, with our Service
Providers on the same basis as we would be permitted to share information with one of our employees; provided
that such recipients are bound by written obligations of confidentiality that are as protective of the
Organization's information as the confidentiality terms set forth above. Additionally, you hereby consent to the
disclosure of the Organization's information, to the licensors of such Third-Party Products for the purpose of
conducting our engagement.

Data Privacy

Citrin Cooperman's Privacy Policy ("Privacy Policy") is located on our website at
https://www.citrincooperman.com/Privacy-Policy. Our Privacy Policy may be amended from time to time in
our sole discretion and without prior notice, and is hereby incorporated by reference into this Engagement
Letter. You acknowledge that you have read and understand the Privacy Policy and agree to the practices as
described therein.
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Client Portals and Electronic (E-Mail) Communications

Management will receive instructions from us inviting you to connect to a secured portal to upload the
Organization's financial information. This process streamlines our requests for information from you and
provides us with the information we need in the format we require. Management will receive this e-mail closer
to the commencement of the engagement from a member of your engagement team.

During the course of our engagement, Citrin Cooperman & Company, LLP ("Citrin Cooperman") or the
Organization may need to electronically transmit confidential information to each other and to other entities
engaged by either party. E-mail is a fast and convenient way to communicate. However, e-mail is not a secure
means of communication and thus, confidentiality could be compromised. The Organization agrees to the use
of e-mail and other electronic methods to transmit and receive information, between Citrin Cooperman and
the Organization and between Citrin Cooperman and third-party service providers or other entities engaged by
Citrin Cooperman or the Organization.

Internet Access

It is imperative that our personnel have reliable internet connection in order to work effectively and efficiently
at all times. Management agrees to supply our personnel with reliable internet access while working on-site at
the Organization's location.

Responding to Requests or Subpoenas

As a result of our services to the Organization, we may be requested or subpoenaed to provide testimony,
information or documents (some of which may be privileged) to the Organization, a governmental agency, an
investigative body or a third-party in a legal, administrative or similar proceeding in which we are not a party.
If this occurs, our efforts in responding to such requests or subpoenas will be billable to the Organization as a
separate engagement irrespective of whether we are providing any other services to the Organization at that
time. The Organization agrees that we shall be entitled to compensation for our time at our standard hourly
rates and for reimbursement for all associated expenses, including any legal fees incurred in responding to such
requests or subpoenas.

Independence

To ensure that Citrin Cooperman's independence is not impaired under the AICPA's Code of Professional Conduct,
you agree to the following:

 To provide information with respect to current and potential affiliates, including ownership percentage,
to us prior to the commencement of engagement activities.

 To notify us of any planned transactions involving changes in ownership of the Organization or
acquisitions of other entities by the Organization.

 To inform the engagement partner before entering into any substantive employment discussions with
any of our personnel.
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 To obtain preapproval of any non-attest services to be performed by Citrin Cooperman or any of our
associated entities.

Hosting of Client Information

Citrin Cooperman is not a host for any client information. The Organization is expected to retain all financial
and non-financial information including anything the Organization's employees upload to Citrin Cooperman's
portal. Management is responsible for downloading and retaining anything we upload to the portal in a timely
manner. Portals are only meant as a method of transferring data, are not intended for the storage of client
information, and may be deleted at any time. Accordingly, management will not expect us to maintain copies
of such records in our possession.

Dispute Resolution

Any dispute arising out of or relating to this engagement, or breach thereof, shall first be submitted for good
faith mediation administered by the American Arbitration Association ("AAA") under its Accounting and
Related Services Arbitration and Mediation Procedures (the "Rules"). The parties agree to discuss their
differences in good faith and to attempt, with facilitation by the mediator, to reach a consensual resolution of
the dispute. The mediation shall be treated as a settlement discussion and shall be confidential. The mediator
may not testify for any party in any later proceeding related to the dispute. No recording or transcript shall be
made of the mediation proceeding. Each party shall bear its own costs in the mediation. Absent an agreement
to the contrary, the fees and expenses of the mediator shall be shared equally by the parties. Mediation shall
take place at a place to be designated by the parties in Fort Lauderdale, Florida. No litigation, arbitration or
other proceeding shall be commenced prior to sixty (60) days after the parties' first appearance before the
mediator.

If the matter is not resolved by mediation within sixty (60) days of the parties' first appearance before the
mediator, then the parties shall have an additional sixty (60) days to file a written demand for arbitration
administered by the AAA under the Rules.

The arbitration will be conducted before a single arbitrator selected from the AAA's Panel of Accounting
Professionals and Attorneys and shall take place at a place to be designated by the parties. The arbitrator shall
be a fit and impartial person and shall have at least ten (10) years' experience in commercial litigation, accounting
or a similar field connected to the subject matter of the dispute. The arbitrator, with the aforementioned
requisite qualifications, shall be selected pursuant to the Rules.

The arbitrator shall issue his or her final award in a written and reasoned decision to be provided to each party.
In his or her decision, the arbitrator will declare one party the prevailing party. The arbitrator shall have no
authority to award non-monetary or equitable relief of any sort. The arbitrator shall not have authority to award
damages that are punitive in nature, or that are not measured by the prevailing party's actual compensatory loss.
All aspects of the arbitration shall be treated as confidential. The parties and the arbitrator may disclose the
existence, content or result of the arbitration only as expressly provided by the Rules.

The award reached as a result of the arbitration will be binding on the parties, and confirmation of the
arbitration award may be sought in any court having jurisdiction.
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All claims by the Organization arising with respect to or relating to this engagement must be commenced within
three (3) years following the date on which Citrin Cooperman delivers its services associated with this
engagement, by filing a written request for mediation. If this engagement is terminated and the related
deliverables are not delivered to the Organization, for any reason, any and all claims by the Organization arising
under this engagement must be commenced within three (3) years of the date the Organization is informed of
the engagement's termination.

This agreement, its enforcement, and any dispute relating in any way to this engagement will be governed by
the laws of the State of Florida, without giving effect to any provisions relating to conflict of laws that would
require the laws of another jurisdiction to apply.

Liability Provision

The Organization agrees to hold us harmless and to release, indemnify, and defend us from any liability or
costs, including attorneys' fees, resulting from management's knowing misrepresentations to us.

Except for claims arising from gross negligence, fraud or willful misconduct, Citrin Cooperman's maximum
liability to the Organization arising for any reason relating to the services rendered under this engagement,
including but not limited to the indemnification obligations set forth in Section 11 of the Key Largo Audit
Contract, shall be limited to three times the fees paid to Citrin Cooperman for the services.

Subject to the foregoing, Citrin Cooperman shall not be liable for any actions, damages, claims, liabilities, costs,
expenses, or losses in any way arising out of or relating to the services performed under this engagement letter
for an amount in excess of the Organization's actual damages. In no event shall Citrin Cooperman be liable for
consequential, special, indirect, incidental, punitive or exemplary damages, costs, expenses, or losses (including,
without limitation, lost profits and opportunity costs).

Electronic Signatures and Counterparts

The Organization and Citrin Cooperman agree that any electronic signature is intended to authenticate a written
signature, shall be valid, and shall have the same force and effect as a manual signature. For purposes hereof,
"electronic signature" includes, but is not limited to, a scanned copy of a manual signature, an electronic copy
of a manual signature affixed to a document, a signature incorporated into a document utilizing touchscreen
capabilities, or a digital signature. This engagement letter may be executed in one or more counterparts, each
of which shall be considered an original instrument, but all of which shall be considered one and the same
engagement letter.

Severability

If any portion of this engagement letter is deemed invalid or unenforceable in a binding legal proceeding, that
finding shall not operate to invalidate the remainder of the terms set forth in this engagement letter.
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April 7, 2025

To the Board of Commissioners
Key Largo Volunteer Fire Department, Inc.
98600 Overseas Hwy,
Key Largo, FL 33037

Dear Members of the Board:

We are pleased to confirm our understanding of the services we are to provide for Key Largo Volunteer Fire
Department, Inc. (the “Organization”) for the year ended September 30, 2024. This letter, inclusive of the
Additional Terms and Conditions of Engagement Addendum and any other attachments or exhibits
incorporated herein (collectively, the "Engagement Letter"), is to confirm our understanding of the terms of
our engagement and the nature and limitations of the services we will provide.

Audit Scope and Objectives

We will audit the financial statements of the Organization, which comprise the statement of financial position
as of December 31, 2024 and 2023, and the related statement of activities, functional expenses and cash flows
for the years the ended, and the disclosures (collectively, the “financial statements”).

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issue an auditor's report that includes
our opinion about whether the Organization's financial statements are fairly presented, in all material respects,
in conformity with accounting principles generally accepted in the United States of America (''U.S. GAAP'').
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with auditing standards generally accepted in the United States of
America ("GAAS") will always detect a material misstatement when it exists. Misstatements, including
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment of a reasonable user made based on the
financial statements.

Auditor's Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of the Organization's accounting
records and other procedures we consider necessary to enable us to express such opinions. As part of an audit
in accordance with GAAS, we exercise professional judgment and maintain professional skepticism throughout
the audit.
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We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether from
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the Organization or to acts by management or employees
acting on behalf of the Organization.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS In addition, an audit is not designed to detect immaterial misstatements or violations
of laws or governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, fraudulent financial
reporting, or misappropriation of assets that comes to our attention. We will also inform the appropriate level
of management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does not extend
to any later periods for which we are not engaged as auditors.

We will obtain an understanding of the Organization and its environment, including the system of internal
control, sufficient to identify and assess the risks of material misstatement of the financial statements, whether
due to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentation, or the override of internal control. An audit is not designed
to provide assurance on internal control or to identify deficiencies in internal control. Accordingly, we will
express no such opinion. However, during our audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under professional
standards.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the Organization's ability to continue as a going concern for
a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain assets
and liabilities by correspondence with selected customers, creditors, and financial institutions. We may also
request written representations from the Organization's attorneys as part of the engagement and they may bill
the Organization for responding to this inquiry.
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Other Services

We will assist in preparing the financial statements, supplemental schedules, and notes of the Organization in
conformity with U.S. GAAP based on information provided by management. In addition, we may assist
management with certain adjusting or reclassification entries as part of our financial statement assistance
services. However, the preparation of the Organization's financial statements and supplemental schedules
remains the responsibility of management.

We will perform other services, if any, in accordance with applicable professional standards. The other services
are limited to any other services noted above or below. We, in our sole professional judgment, reserve the right
to refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.

Any additional services that may be requested in connection with the Organization's implementation of New
Pronouncements will be the subject of separate arrangements.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that management acknowledges and understands their responsibility
for designing, implementing, and maintaining internal controls relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error, including
monitoring ongoing activities; for the selection and application of accounting principles; and for the preparation
and fair presentation of the financial statements in conformity with U.S. GAAP. Management is also
responsible for making drafts of the financial statements, all financial records, and related information available
to us and for the accuracy and completeness of that information (including information form outside of the
general and subsidiary ledgers); and for the evaluation of whether there are any conditions or events, considered
in the aggregate, that raise substantial doubt about the Organization's ability to continue as a going concern
within one year after the date that the financial statements are available to be issued. Management is also
responsible for providing us with (1) access to all information of which they are aware that is relevant to the
preparation and fair presentation of the financial statements, such as records, documentation, identification of
all related parties and all related-party relationships and transactions, and other matters; (2) additional
information that we may request for the purpose of the audit; and (3) unrestricted access to persons within the
Organization from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit,
we will require certain written representations from management about the financial statements and related
matters.

Management's responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.
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Management is responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the Organization involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud could
have a material effect on the financial statements. Management's responsibilities include informing us of their
knowledge of any allegations of fraud or suspected fraud affecting the Organization received in communications
from employees, former employees, grantors, regulators, or others. In addition, management is responsible for
identifying and ensuring the Organization complies with applicable laws and regulations.

You agree to assume all management responsibilities for any and all non attest services we provide; oversee the
services by designating an individual, preferably from senior management, with suitable skill, knowledge, and/or
experience; evaluate the adequacy and results of the services; and accept responsibility for them.

Engagement Administration and Fees

We understand that the Organization's employees will prepare all cash, accounts receivable, and other
confirmations we request, prepare applicable schedules and analyses of accounts, respond to all inquiries in a
timely manner, and will locate any documents selected by us for testing. The timely and accurate completion of
these client assistance requests is an essential condition to our completion of the engagement and issuance of
our report.

Sardou Mertilus is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it. We expect to begin our audit in the month of April 2025.

Our all-inclusive fees for these services will be $15,000 which includes actual other out-of-pocket costs such as
report production, direct technology fees, shipping, travel, meals and fees for services from other professionals,
as well as a charge of 6% of fees for all other expenses, including indirect administrative expenses such as
technology, research and library databases, communications and clerical assistance. Interim billings will be
submitted as work progresses and as expenses are incurred. Billings are due upon presentation.

We will notify you immediately of any circumstances we encounter that could significantly affect this initial

fee estimate, including, but not limited to the following:

 Scheduling changes or other inefficiencies resulting from delays caused by the inability of management
to provide previously agreed-upon schedules and documentation in accordance with the agreed-upon
engagement timeline.

 Adjustments, whether client-prepared or resulting from the engagement, that are large in volume.

 Significant or unusual transactions that were not previously disclosed by the Organization prior to the
finalization of the engagement letter.
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In accordance with our firm policies, work may be suspended if the Organization's account becomes overdue
and will not be resumed until the Organization's account is paid in full. You acknowledge and agree that we are
not required to continue work in the event of the Organization's failure to pay any statement or invoice from
us in accordance with our customary invoice terms. Should work be suspended, Citrin Cooperman & Company,
LLP shall not be liable to the Organization for any damages that occur as a result of our ceasing to render
services. In the event that a situation arises that precludes us from completing the engagement, the Organization
agrees to pay us for the time we incurred on this engagement at our standard hourly rates. The Organization
agrees to reimburse Citrin Cooperman & Company, LLP for attorneys' fees and costs incurred in connection
with the collection of past due fees.

Alternative Practice Structure

Citrin Cooperman & Company, LLP has a contractual arrangement with Citrin Cooperman Advisors LLC,
whereby Citrin Cooperman Advisors LLC provides Citrin Cooperman & Company, LLP with professional and
support personnel and performs all services in connection with our engagements for which licensure as a CPA
firm is not required. In order, to avoid duplication of efforts arising out of this arrangement, we request that
you consent to our sharing with Citrin Cooperman Advisors LLC the information that we may obtain from the
Organization in the course of our engagement. Unless you indicate otherwise, your acceptance of the terms of
this engagement shall be understood by us as your consent to make disclosures to Citrin Cooperman Advisors
LLC and its employees of confidential information that we may obtain in the course of our engagement.

Citrin Cooperman & Company, LLP and Citrin Cooperman Advisors LLC practice as an alternative practice
structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and
professional standards. Citrin Cooperman & Company, LLP provides attest services to its clients. Citrin
Cooperman Advisors LLC is not a licensed CPA firm and does not provide audit or attest services. Citrin
Cooperman & Company, LLP has a contractual arrangement with Citrin Cooperman Advisors LLC, whereby
Citrin Cooperman Advisors LLC provides Citrin Cooperman & Company, LLP with professional and support
personnel to perform professional services on behalf of Citrin Cooperman & Company, LLP.

This agreement represents the entire understanding between the Organization and Citrin Cooperman with
respect to this engagement. Any amendments to this agreement must be in writing and signed by an authorized
representative of both parties.

Reporting

We will issue a written report upon completion of our audit of the Organization's financial statements. Our
report will be addressed to management and board of commissioners of the Organization. Circumstances may
arise in which our report may differ from its expected form and content based on the results of our audit.
Depending on the nature of these circumstances, it may be necessary for us to modify our opinions, add a
separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary,
withdraw from this engagement. If our opinions are other than unmodified, we will discuss the reasons with
you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
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opinions, we may decline to express opinions or withdraw from this engagement.

Additional Terms and Conditions of Engagement Addendum

Additional terms governing this engagement letter are included in an attachment to this document. By signing
this document the Organization acknowledges that the Organization has received and read the Additional
Terms and Conditions of Engagement Addendum and agrees to be bound by those terms. If the Organization
did not receive the attachment, please ask for a copy before signing this document.

This agreement, including the Additional Terms and Conditions included in the attached appendix, represents
the entire understanding between the Organization and Citrin Cooperman & Company, LLP with respect to
this engagement. Any amendments to this agreement must be in writing and signed by an authorized
representative of both parties.

Our acceptance of this engagement is subject to our normal client intake and due diligence procedures. We
anticipate that this will be completed within ten business days of your countersigning this letter and will advise
you when complete.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

_____________________________________
CITRIN COOPERMAN & COMPANY, LLP

CLIENT AGREEMENT AND ACCEPTANCE
Agreed and accepted by:

Management signature: ____________________________

Title: _________________________________________

Governance signature: ___________________________

Title: ________________________________________



Additional Terms and Conditions of Engagement Addendum

Overview

This addendum to the engagement letter describes our standard terms and conditions ("Terms and Conditions")
related to our provision of services to the Organization. This addendum, and the accompanying engagement
letter, comprise the Organization's agreement with Citrin Cooperman & Company, LLP ("Citrin Cooperman").

Use of Service Providers

During the course of serving the Organization's account, we will use third-party service providers and/or our
wholly-owned and controlled offshore affiliate ("Service Providers"). We will also provide services to the
Organization using certain third-party hardware, software, software services, and managed services (collectively,
"Third-Party Products"). Third-party service providers include individuals who are not employed by our firm.
Employees of our controlled offshore affiliate are bound by the same confidentiality agreements as those
employees located in the United States of America. We may share confidential information about the
Organization with these Service Providers and through use of Third-Party Products to perform our
engagement. We remain committed to maintaining the confidentiality and security of the Organization's
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect the
confidentiality of the Organization's information. In addition, we will secure confidentiality agreements with all
Service Providers and vendors of Third-Party Products to maintain the confidentiality of the Organization's
information and we will take reasonable precautions to determine that they have appropriate procedures in
place to prevent the unauthorized release of the Organization's confidential information to others. Furthermore,
we will remain responsible for our use of any such Service Providers and Third-Party Products. You hereby
consent to us sharing the Organization's information, including confidential information, with our Service
Providers on the same basis as we would be permitted to share information with one of our employees; provided
that such recipients are bound by written obligations of confidentiality that are as protective of the
Organization's information as the confidentiality terms set forth above. Additionally, you hereby consent to the
disclosure of the Organization's information, to the licensors of such Third-Party Products for the purpose of
conducting our engagement.

Data Privacy

Citrin Cooperman's Privacy Policy ("Privacy Policy") is located on our website at
https://www.citrincooperman.com/Privacy-Policy. Our Privacy Policy may be amended from time to time in
our sole discretion and without prior notice, and is hereby incorporated by reference into this Engagement
Letter. You acknowledge that you have read and understand the Privacy Policy and agree to the practices as
described therein.
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Client Portals and Electronic (E-Mail) Communications

Management will receive instructions from us inviting you to connect to a secured portal to upload the
Organization's financial information. This process streamlines our requests for information from you and
provides us with the information we need in the format we require. Management will receive this e-mail closer
to the commencement of the engagement from a member of your engagement team.

During the course of our engagement, Citrin Cooperman & Company, LLP ("Citrin Cooperman") or the
Organization may need to electronically transmit confidential information to each other and to other entities
engaged by either party. E-mail is a fast and convenient way to communicate. However, e-mail is not a secure
means of communication and thus, confidentiality could be compromised. The Organization agrees to the use
of e-mail and other electronic methods to transmit and receive information, between Citrin Cooperman and
the Organization and between Citrin Cooperman and third-party service providers or other entities engaged by
Citrin Cooperman or the Organization.

Internet Access

It is imperative that our personnel have reliable internet connection in order to work effectively and efficiently
at all times. Management agrees to supply our personnel with reliable internet access while working on-site at
the Organization's location.

Responding to Requests or Subpoenas

As a result of our services to the Organization, we may be requested or subpoenaed to provide testimony,
information or documents (some of which may be privileged) to the Organization, a governmental agency, an
investigative body or a third-party in a legal, administrative or similar proceeding in which we are not a party.
If this occurs, our efforts in responding to such requests or subpoenas will be billable to the Organization as a
separate engagement irrespective of whether we are providing any other services to the Organization at that
time. The Organization agrees that we shall be entitled to compensation for our time at our standard hourly
rates and for reimbursement for all associated expenses, including any legal fees incurred in responding to such
requests or subpoenas.

Independence

To ensure that Citrin Cooperman's independence is not impaired under the AICPA's Code of Professional Conduct,
you agree to the following:

 To provide information with respect to current and potential affiliates, including ownership percentage,
to us prior to the commencement of engagement activities.

 To notify us of any planned transactions involving changes in ownership of the Organization or
acquisitions of other entities by the Organization.

 To inform the engagement partner before entering into any substantive employment discussions with
any of our personnel.
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 To obtain preapproval of any non-attest services to be performed by Citrin Cooperman or any of our
associated entities.

Hosting of Client Information

Citrin Cooperman is not a host for any client information. The Organization is expected to retain all financial
and non-financial information including anything the Organization's employees upload to Citrin Cooperman's
portal. Management is responsible for downloading and retaining anything we upload to the portal in a timely
manner. Portals are only meant as a method of transferring data, are not intended for the storage of client
information, and may be deleted at any time. Accordingly, management will not expect us to maintain copies
of such records in our possession.

Dispute Resolution

Any dispute arising out of or relating to this engagement, or breach thereof, shall first be submitted for good
faith mediation administered by the American Arbitration Association ("AAA") under its Accounting and
Related Services Arbitration and Mediation Procedures (the "Rules"). The parties agree to discuss their
differences in good faith and to attempt, with facilitation by the mediator, to reach a consensual resolution of
the dispute. The mediation shall be treated as a settlement discussion and shall be confidential. The mediator
may not testify for any party in any later proceeding related to the dispute. No recording or transcript shall be
made of the mediation proceeding. Each party shall bear its own costs in the mediation. Absent an agreement
to the contrary, the fees and expenses of the mediator shall be shared equally by the parties. Mediation shall
take place at a place to be designated by the parties in Fort Lauderdale, Florida. No litigation, arbitration or
other proceeding shall be commenced prior to sixty (60) days after the parties' first appearance before the
mediator.

If the matter is not resolved by mediation within sixty (60) days of the parties' first appearance before the
mediator, then the parties shall have an additional sixty (60) days to file a written demand for arbitration
administered by the AAA under the Rules.

The arbitration will be conducted before a single arbitrator selected from the AAA's Panel of Accounting
Professionals and Attorneys and shall take place at a place to be designated by the parties. The arbitrator shall
be a fit and impartial person and shall have at least ten (10) years' experience in commercial litigation, accounting
or a similar field connected to the subject matter of the dispute. The arbitrator, with the aforementioned
requisite qualifications, shall be selected pursuant to the Rules.

The arbitrator shall issue his or her final award in a written and reasoned decision to be provided to each party.
In his or her decision, the arbitrator will declare one party the prevailing party. The arbitrator shall have no
authority to award non-monetary or equitable relief of any sort. The arbitrator shall not have authority to award
damages that are punitive in nature, or that are not measured by the prevailing party's actual compensatory loss.
All aspects of the arbitration shall be treated as confidential. The parties and the arbitrator may disclose the
existence, content or result of the arbitration only as expressly provided by the Rules.

The award reached as a result of the arbitration will be binding on the parties, and confirmation of the
arbitration award may be sought in any court having jurisdiction.
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All claims by the Organization arising with respect to or relating to this engagement must be commenced within
three (3) years following the date on which Citrin Cooperman delivers its services associated with this
engagement, by filing a written request for mediation. If this engagement is terminated and the related
deliverables are not delivered to the Organization, for any reason, any and all claims by the Organization arising
under this engagement must be commenced within three (3) years of the date the Organization is informed of
the engagement's termination.

This agreement, its enforcement, and any dispute relating in any way to this engagement will be governed by
the laws of the State of Florida, without giving effect to any provisions relating to conflict of laws that would
require the laws of another jurisdiction to apply.

Liability Provision

The Organization agrees to hold us harmless and to release, indemnify, and defend us from any liability or
costs, including attorneys' fees, resulting from management's knowing misrepresentations to us.

Except for claims arising from gross negligence, fraud or willful misconduct, Citrin Cooperman's maximum
liability to the Organization arising for any reason relating to the services rendered under this engagement,
including but not limited to the indemnification obligations set forth in Section 11 of the Key Largo Audit
Contract, shall be limited to three times the fees paid to Citrin Cooperman for the services.

Subject to the foregoing, Citrin Cooperman shall not be liable for any actions, damages, claims, liabilities, costs,
expenses, or losses in any way arising out of or relating to the services performed under this engagement letter
for an amount in excess of the Organization's actual damages. In no event shall Citrin Cooperman be liable for
consequential, special, indirect, incidental, punitive or exemplary damages, costs, expenses, or losses (including,
without limitation, lost profits and opportunity costs).

Electronic Signatures and Counterparts

The Organization and Citrin Cooperman agree that any electronic signature is intended to authenticate a written
signature, shall be valid, and shall have the same force and effect as a manual signature. For purposes hereof,
"electronic signature" includes, but is not limited to, a scanned copy of a manual signature, an electronic copy
of a manual signature affixed to a document, a signature incorporated into a document utilizing touchscreen
capabilities, or a digital signature. This engagement letter may be executed in one or more counterparts, each
of which shall be considered an original instrument, but all of which shall be considered one and the same
engagement letter.

Severability

If any portion of this engagement letter is deemed invalid or unenforceable in a binding legal proceeding, that
finding shall not operate to invalidate the remainder of the terms set forth in this engagement letter.
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Organization
Partial or 

Fully 
Funded

State
Award

Grantee
Match

Project
Total Summary of Approved Project

Baker County Fire Rescue Partial  $      60,638.26  $       6,737.59  $      67,375.85 Ventilators
Bay County Fire Rescue Partial  $      35,175.00  $     11,725.00  $      46,900.00 Electronic Substance Storage System
Bradford County Fire Rescue Partial  $    135,000.00  $     15,000.00  $    150,000.00 Monitors 
Calhoun-Liberty Hospital Partial  $      33,582.23  $       3,731.36  $      37,313.59 AEDs, Rescue UTV with EMS Skid Unit
City of Fort Lauderdale Fully  $      14,850.00  $       4,950.00  $      19,800.00 Trauma Supplies
Dixie County Partial  $      45,000.00  $       5,000.00  $      50,000.00 Monitors 
Duette Fire and Rescue District Partial  $      25,747.05  $       8,582.35  $      34,329.40 Defibrillators, LUCAS Device
Fort Lauderdale Fire Rescue Partial  $      13,047.20  $       4,349.07  $      17,396.27 Blood Program
Gadsden County Partial  $      72,218.62  $       8,024.29  $      80,242.91 Ventilators
Gilchrist County Fire Rescue Partial  $    184,500.00  $     20,500.00  $    205,000.00 Ambulance Remount
Hamilton County Partial  $      41,400.00  $       4,600.00  $      46,000.00 Ventilators, IV pumps
Hamilton County Partial  $    225,000.00  $     25,000.00  $    250,000.00 Ambulance Remount
Hernando County Partial  $      29,754.00  $       9,918.00  $      39,672.00 Stretchers, stretcher batteries
Holley Navarre Partial  $      27,750.00  $       9,250.00  $      37,000.00 Monitors and LUCAS device 
Indian Harbour Beach Volunteer 
Fire Department Partial  $      16,093.50  $       5,364.50  $      21,458.00 EMR Training

Jefferson County Fire Rescue Partial  $      90,000.00  $     10,000.00  $    100,000.00 Monitors
Jupiter Fire Rescue Partial  $      11,250.00  $       3,750.00  $      15,000.00 Manikins
Key Largo Volunteer Fire 
Department Partial  $      23,076.16  $       2,564.02  $      25,640.18 Manikins, Training Kits

Leon County EMS Partial  $      12,000.00  $       4,000.00  $      16,000.00 Training: CPR
Levy County Partial  $      18,000.00  $       2,000.00  $      20,000.00 Video laryngoscopes and accessories
Madison County Fire Rescue Fully  $    180,000.00  $     20,000.00  $    200,000.00 Ambulance remount
Madison County Fire Rescue Partial  $      13,500.00  $       1,500.00  $      15,000.00 Power Chairs
Miami-Dade Fire Rescue Partial  $      42,463.40  $     14,154.47  $      56,617.87 Manikins

State EMS Matching Grant Awards 2025

Page 1 of 2
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Organization
Partial or 

Fully 
Funded

State
Award

Grantee
Match

Project
Total Summary of Approved Project

State EMS Matching Grant Awards 2025

Midway Fire District Partial  $        4,619.41  $       1,539.80  $        6,159.21 Laryngoscopes

Okeechobee County Fire Rescue Partial  $      45,000.00  $       5,000.00  $      50,000.00 Monitors

Pace Fire Rescue District Partial  $      46,500.00  $     15,500.00  $      62,000.00 Monitors, Ultrasound, Video 
Laryngoscopes

Pembroke Pines Fully  $        2,399.97  $          799.99  $        3,199.96 Manikins (infant and adult)
Pembroke Pines Partial  $      59,970.75  $     19,990.25  $      79,961.00 Monitors
Pembroke Pines Partial  $      22,484.96  $       7,494.99  $      29,979.94 Manikins
Positive Mobility Inc. Partial  $      29,700.00  $       3,300.00  $      33,000.00 Ventilators
St. Lucie County Fire District Partial  $        4,950.00  $       1,650.00  $        6,600.00 Cyanokits
Sunrise Fire Rescue Partial  $        7,164.79  $       2,388.26  $        9,553.05 Software upgrades, cables, sensors
Suwannee River AHEC Fully  $      35,137.50  $     11,712.50  $      46,850.00 Training: GEMS
Temple Terrace Police 
Department Fully  $      20,268.91  $       6,756.30  $      27,025.21 AEDs

Union County EMS Fully  $    225,000.00  $     25,000.00  $    250,000.00 Ambulance
Union County EMS Partial  $      29,452.64  $       3,272.52  $      32,725.16 Ventilators
Washington County EMS Partial  $        9,000.00  $       1,000.00  $      10,000.00 Video laryngoscopes and accessories
Totals: $1,891,694.35  $   306,105.25 $2,197,799.60
Quantity of Applications: 37

Page 2 of 2
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EMS YTD May 2, 2025 1:46:43 PM EMS

Filter statement

Filters

1/1

Days in Dispatched 4/1/25 to 4/30/25

Count of Incidents This Year

Calls by Disposition

Assist, PublicAssist, PublicAssist, Public

Cancelled (No Patient Contact)Cancelled (No Patient Contact)Cancelled (No Patient Contact)

Patient RefusedPatient Refused
Evaluation/Care (Without...Evaluation/Care (Without...
Patient Refused
Evaluation/Care (Without...

Transported Lights/SirenTransported Lights/SirenTransported Lights/Siren

N\AN\AN\A

OthersOthersOthers

Assist, Public Cancelled (No Patient Contact) Patient Refused Evaluation/Care (Without Transport)
Transported Lights/Siren N\A Others

8%

20%

54%

8%
7%

Calls by Destination

Mariner's HospitalMariner's HospitalMariner's Hospital

N\AN\AN\A

OthersOthersOthers

Mariner's Hospital N\A Others

57%
41%
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Key Largo Volunteer Ambulance Corp Inc.

Treasurer's Report

March 2025

Billing

Account

Corp

Account

Building

Account

CPR

Account
Total

Beginning Balance $145,309.00 $3,987.77 $66,193.87 $582.37 $216,073.01

Revenues
Interest 73.41 1.69 28.11 0.25 103.46
Medical Fees 43,305.87 43,305.87
Medical Transcripts 0.00
KL Fire Rescue & EMS Reimb 99,888.86 99,888.86
Donations 0.00
Educational Income 0.00
Uncollected Income/Adjustmts -176,834.98 -176,834.98
Misc Income 0.00

Total Revenues -$33,566.84 $1.69 $28.11 $0.25 -$33,536.79

Expenditures
Advertising 0
Background Checks 0.00
Equipment Rental 0.00
Payroll Expenses 139,375.55 10,772.96 150,148.51
Licenses & Permits 475.00 475.00
Professional Fees 0.00
Supplies 979.7 979.70
Bank Service Charges 65.18 65.18
Postage 8.95 8.95
Repairs 0.00
Dues & Memberships 0.00

Total Expenditures $140,904.38 $10,772.96 $0.00 $0.00 $151,677.34

Ending Balance -$29,162.22 -$6,783.50 $66,221.98 $582.62 $30,858.88
TRANSFERS 0.00 0.00 0.00 0.00 0.00
Vol Reimb paid with Billing Acct (10,772.96) 10,772.96 0.00 0.00 0.00

Balance before Adjustment (50,708.14) 3,989.46 66,221.98 582.62 20,085.92
Adjustment to arrive at Actual 186,690.35 0.00 0.00 0.00 186,690.35
ACTUAL BALANCE @ MO END $135,982.21 $3,989.46 $66,221.98 $582.62 $206,776.27



Key Largo Volunteer Ambulance Corp Inc.

Treasurer's Report

April 2025

Billing

Account

Corp

Account

Building

Account

CPR

Account
Total

Beginning Balance $135,982.21 $3,989.46 $66,221.98 $582.62 $206,776.27

Revenues
Interest 53.00 1.69 27.21 0.24 82.14
Medical Fees 56,004.33 56,004.33
Medical Transcripts 125.00 125.00
KL Fire Rescue & EMS Reimb 52,622.75 52,622.75
Donations 0.00
Educational Income 0.00
Uncollected Income/Adjustmts * 30,599.10 30,599.10
Misc Income 0.00

Total Revenues $139,279.18 $126.69 $27.21 $0.24 $139,433.32

Expenditures
Background Checks 165.00 165.00
Equipment Rental 0.00
Payroll Expenses 123,263.26 13,435.30 136,698.56
Licenses & Permits 61.25 61.25
Professional Fees 210.64 210.64
Supplies 2,694.02 2,694.02
Bank Service Charges 64.30 64.30
Postage 0.00
Repairs 0.00
Dues & Memberships 0.00

Total Expenditures $126,397.22 $13,496.55 $0.00 $0.00 $139,893.77

Ending Balance $148,864.17 -$9,380.40 $66,249.19 $582.86 $206,315.82
TRANSFERS 0.00 0.00 0.00 0.00 0.00
Vol Reimb paid with Billing Acct * (13,435.30) 13,435.30 0.00 0.00 0.00

Balance before Adjustment 121,993.57 4,054.90 66,249.19 582.86 192,880.52
Adjustment to arrive at Actual * -17,163.80 0.00 0.00 0.00 -17,163.80
ACTUAL BALANCE @ MO END $104,829.77 $4,054.90 $66,249.19 $582.86 $175,716.72

(13,435.30)
-17,163.80

-$30,599.10 *
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BusinessM eeting
Date: M arch11,2025

Board m em bersinattendancew ereDaw nDeBrule,T essM arra,Danny P ow ersand
S cottR obinson. A quorum w aspresent. ChiefDonBockw asalsoinattendance.

1. M eetingw ascalledtoorderat6:33 pm by P residentS cottR obinson.

2. A pprovalofA genda
Daw nDeBrulesecondedby T essM arram ovedapprovaloftheagenda. M otion
carriedunanim ously.

3. A nnouncem ents

 Danny P ow ersw asw elcom edtotheBoardofDirectorsafterbeingelected at
theFebruary m eeting.

4. P ublicCom m ent -N opubliccom m ent.

5. A pprovalofM inutes
T essM arrasecondedby Daw nDeBrulem ovedapprovaloftheFebruary 2025
m inutes. M otioncarriedunanim ously.

6. T reasurer’sR eport
T essM arrareportedabalanceof$ 216,073.01 asofFebruary 28,2025. Daw n
DeBrulesecondedby Danny P ow ersm oved approvalofthetreasurer’sreport.
M otioncarriedunanim ously.

7. Com m itteeR eports-N oreport.

8. L egalR eport-N oR eport

9. M em bershipR eview
A. R eim bursem entR equests
T essM arrareportedrequestsforreim bursem entfrom 5 volunteers[aslistedonthe
Agenda]. Daw nDeBrule,secondedby Danny P ow ersm oved approvalforeachof
thevolunteers. T hem otionpassedunanim ously.

10. O ldBusiness-N one



11. N ew Business
A. Afterreview ingtheproposedchangestofiveS O P sanduponm otionandsecond

by Daw nDeBruleandT essM arra,thechangesw ereunanim ously approved.
B. T heChiefupdatedtheBoardw ithregardtotheCounty’snew requirem entsprior

totheissuanceoftheCO P CN certification.

12. M em bershipDiscussion
Danny P ow ersm entioned thathehascontactedtheS tateregardingm ultiple
reportedanddocum entedtroublingstatem entsdirected atEM S by firepersonnelat
S tation25. HestatedthathedidthisinlightofthefactthatthereisnoHR
departm entw ithintheindividualcorporations.

13. A djournm ent
T herebeingnofurtherbusiness,Daw nDeBrulesecondedby T essM arram oved
adjournm ent. M otioncarried. M eetingadjournedat6:55 pm .

Kay Cullen
R ecordingS ecretary
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Fire Incident Types District May 5, 2025 3:43:52 PM Fire Incidents

Filter statement

Filters

1/2

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Fire Incident Types

Count of Total Incidents Fire Calls EMS Calls Other Calls

Count of Incidents by Incident Type Group and Year

2 2

1 1

300 - Rescue & EMS 500 - Service Call 600 - Good Intent Call 400 - Hazardous Condition
0

1

2

Percentage of Incident Type Group

300 - Rescue & EMS300 - Rescue & EMS
22
300 - Rescue & EMS
2

400 - Hazardous Condition400 - Hazardous Condition
11
400 - Hazardous Condition
1

500 - Service Call500 - Service Call
22
500 - Service Call
2

600 - Good Intent Call600 - Good Intent Call
11
600 - Good Intent Call
1

33%

17%
33%

17%



Fire Incident Types District May 5, 2025 3:43:52 PM Fire Incidents

Filter statement

Filters

2/2

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Count of Incidents by Type

Incident Type Group Incident Type Incident
Type
Code

Count of Incidents

04/2025 Grand
Total

300 - Rescue & EMS EMS call, excluding vehicle accident with
injury

321 1 1

Motor vehicle accident with injuries 322 1 1

300 - Rescue & EMS Total 2 2

400 - Hazardous Condition Toxic condition, other 420 1 1

500 - Service Call Assist police or other governmental
agency

551 1 1

Cover assignment, standby, moveup 571 1 1

500 - Service Call Total 2 2

600 - Good Intent Call No incident found on arrival at dispatch
address

622 1 1

Grand Total 6 6



Fire Index - Incident Types May 5, 2025 3:45:10 PM Fire Incidents

Filter statement

Filters

1/2

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Fire Index - Incident Type Breakdown
Count of Total Incidents & Exposures EMS/Fire Incident Breakdown

EMSEMS
22
EMS
2

FireFire
00
Fire
0

OtherOther
44
Other
4

Count of Incidents by Incident Type

2
1

2
1

300 - Rescue & E…
400 - Hazardous …

500 - Service Call
600 - Good Inten…

0 1 2

Aid Given/Received



Fire Index - Incident Types May 5, 2025 3:45:10 PM Fire Incidents

Filter statement

Filters

2/2

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Incident Details

Incident Number Time in Alarm DateTime Incident Type Group Incident Type Code Incident Type

MCSO25CAD054033 04/03/2025 19:17:56 300 - Rescue & EMS 322 Motor vehicle accident with injuries

MCSO25CAD054715 04/04/2025 19:24:05 600 - Good Intent Call 622 No incident found on arrival at dispatch address

MCSO25CAD056159 04/06/2025 23:04:13 300 - Rescue & EMS 321 EMS call, excluding vehicle accident with injury

MCSO25CAD057381 04/09/2025 07:33:59 500 - Service Call 571 Cover assignment, standby, moveup

MCSO25CAD057787 04/09/2025 18:26:14 400 - Hazardous Condition 420 Toxic condition, other

MCSO25CAD068194 04/27/2025 08:39:19 500 - Service Call 551 Assist police or other governmental agency



Incident Type Report (Summary) May 5, 2025 3:46:06 PM Fire Incidents

Filter statement

Filters

1/2

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Fire Incident Types

Count of Total Incidents Fire Calls EMS Calls Other Calls

Count of Incidents by Incident Type Group and Year

2 2

1 1

300 - Rescue &
​EMS

500 - Service Call 600 - Good Intent
​Call

400 - Hazardous
​Condition

0

1

2

Percentage of Incident Type Group

300 - Rescue & EMS…300 - Rescue & EMS…
22
300 - Rescue & EMS…
2

400 - Hazardous400 - Hazardous
Condition...Condition...
11

400 - Hazardous
Condition...
1

500 - Service C…500 - Service C…
22
500 - Service C…
2

600 - Good600 - Good
Intent Call...Intent Call...
11

600 - Good
Intent Call...
1

Count of Incidents by Type

Incident Type Group Incident Type Incident
Type Code

Count of Incidents

04/2025 Grand Total

300 - Rescue & EMS EMS call, excluding vehicle accident with injury 321 1 1

Motor vehicle accident with injuries 322 1 1

300 - Rescue & EMS Total 2 2

400 - Hazardous Condition Toxic condition, other 420 1 1

500 - Service Call Assist police or other governmental agency 551 1 1

Cover assignment, standby, moveup 571 1 1

500 - Service Call Total 2 2

600 - Good Intent Call No incident found on arrival at dispatch address 622 1 1

Grand Total 6 6



Incident Type Report (Summary) May 5, 2025 3:46:06 PM Fire Incidents

Filter statement

Filters

2/2

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Incident Details

Incident Number Time in Alarm
DateTime

Incident
Type
Code

Incident Type Group

MCSO25CAD056159 04/06/2025 23:04:13 321 300 - Rescue & EMS

MCSO25CAD054033 04/03/2025 19:17:56 322 300 - Rescue & EMS

MCSO25CAD057787 04/09/2025 18:26:14 420 400 - Hazardous Con…

MCSO25CAD068194 04/27/2025 08:39:19 551 500 - Service Call

MCSO25CAD057381 04/09/2025 07:33:59 571 500 - Service Call

MCSO25CAD054715 04/04/2025 19:24:05 622 600 - Good Intent Call



NFPA Analysis Report May 5, 2025 3:47:01 PM Fire Incidents

Filter statement

Filters

1/3

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

NFPA Analysis Report - Fire Incidents

Total Incidents Civilian Injuries Civilian Casualties Fire Service Injuries Fire Service Casualties



NFPA Analysis Report May 5, 2025 3:47:01 PM Fire Incidents

Filter statement

Filters

2/3

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Incident Type Count of Incident Type

2 2

1 1

300 - Rescue & EMS 500 - Service Call 600 - Good Intent Call 400 - Hazardous Condition
0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

1.8

2Incident Type Group Incident Type Code Incident Type Count of
Incidents

300 - Rescue & EMS 321 EMS call, excluding vehicle
accident with injury

1

322 Motor vehicle accident with
injuries

1

300 - Rescue & EMS Total 2

400 - Hazardous Condition 420 Toxic condition, other 1

500 - Service Call 551 Assist police or other
governmental agency

1

571 Cover assignment, standby,
moveup

1

500 - Service Call Total 2

600 - Good Intent Call 622 No incident found on arrival at
dispatch address

1

Count of Incidents 6



NFPA Analysis Report May 5, 2025 3:47:01 PM Fire Incidents

Filter statement

Filters

3/3

Alarm Date Range 4/1/25 to 4/30/25 Is Locked true Is Active true

Total Acres Burned Wildland and Fire Acres Burned

Mutual Aid

Aid Given Or Received Incident
Type
Code

Incident Type Count of
Instances of Aid
Given or
Received

Mutual aid given 571 Cover assignment, standby, 1

None 321 EMS call, excluding vehicle accident 1

322 Motor vehicle accident with injuries 1

420 Toxic condition, other 1

551 Assist police or other governmental 1

622 No incident found on arrival at 1

None Total 5

Count of Instances of Aid Given or Received 6
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Key Largo Volunteer Fire Department

Treasurer's Report

March 2025

Payroll/Reimb Corp Account District Expenses Total

Beginning Balance $105,472.64 $3,048.42 $621.93 $109,142.99

Revenues
Revenues & Reimbursements 202,440.80 202,440.80
Donations 0.00
T-Shirts/Sweaters 0.00
Misc Income - Settlement - M Samuels 0.00
Interest 47.66 1.61 0.26 49.53

Total Revenues 202,488.46 1.61 0.26 $202,490.33

Expenditures
Payroll Expenses 195,329.90 195,329.90
Employee's Share Health Insurance -2,160.10 -2,160.10
Health Insurance 25,134.37 25,134.37
Background Checks 67.20 67.20
Repairs & Maintenance 0.00
Cell Phone 0.00
Licenses & Permits 0.00
Professional Fees 0.00
Training 0.00
Supplies 0.00
Dues & Subscriptions 593.98 593.98

Total Expenditures 218,965.35 0.00 0.00 $218,965.35

Ending Balance 88,995.75 3,050.03 622.19 $92,667.97
IRS Penalties (NSF) 0.00
TRANSFERS 0.00
Balance before Adjustment 88,995.75 3,050.03 622.19 $92,667.97
Adjustment to arrive at Actual 317.46 0.00 0.00 317.46
ACTUAL BALANCE @ MO END $88,678.29 $3,050.03 $622.19 $92,350.51

*Payroll Liabilities 317.46
Fixed Asset Purchases 0.00
Total Adjustments $317.46



Key Largo Volunteer Fire Department

Treasurer's Report

April 2025

Payroll/Reimb Corp Account District Expenses Total

Beginning Balance $88,678.29 $3,050.03 $622.19 $92,350.51

Revenues
Revenues & Reimbursements 337,260.97 337,260.97
Donations 0.00
T-Shirts/Sweaters 0.00
Misc Income - State of Florida 1,770.00 1,770.00
Interest 40.19 1.25 0.26 41.70

Total Revenues 339,071.16 1.25 0.26 $339,072.67

Expenditures
Payroll Expenses 205,993.71 205,993.71
Employee's Share Health Insurance -2,856.54 -2,856.54
Health Insurance 23,699.13 23,699.13
Background Checks 0.00
Repairs & Maintenance 0.00
Cell Phone 0.00
Licenses & Permits 61.25 61.25
Professional Fees 0.00
Training 0.00
Supplies 1,432.25 1,432.25
Dues & Subscriptions 593.98 593.98

Total Expenditures 228,862.53 61.25 0.00 $228,923.78

Ending Balance 198,886.92 2,990.03 622.45 $202,499.40
IRS Penalties (NSF) 0.00
TRANSFERS 0.00
Balance before Adjustment 198,886.92 2,990.03 622.45 $202,499.40
Adjustment to arrive at Actual 1,291.41 0.00 0.00 1,291.41
ACTUAL BALANCE @ MO END $197,595.51 $2,990.03 $622.45 $201,207.99

*Payroll Liabilities 0.00
Fixed Asset Purchases 1,291.41
Total Adjustments $1,291.41
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1

1 East Drive

Key Largo, Florida 33037

305-451-2700 tel. 305-451-4699 fax

info@keylargofire.org

BusinessM eeting
Date: M arch11,2025

Boardm em bersinattendancew ereJasonM um per,T ravisW ilsonandDonConord. A quorum w aspresent.
ChiefDonBockw asalsoinattendance.

1. M eetingw ascalledtoorderat7:07pm by JasonM um per.

2. A pprovalofA genda
DonConord seconded by T ravisW ilsonm oved approvaloftheagenda. M otioncarriedunanim ously.

3. A nnouncem ents
T heChiefhasrequestedthattheDistrictraisethespendingduetoneededrepairs.

4. P ublicCom m ent-N one

5. A pprovalofM inutes
DonConord secondedby T ravisW ilsonm ovedapprovaloftheFebruary 2025 m inutes. M otioncarried
unanim ously.

6. A pprovalofT reasurer’sR eport
T hism atterw astabledtotheAprilm eeting.

7. L egalR eport– N one

8. M em bershipR eview – N one

9. O ldBusiness
 T heChiefrequestedthatEM S beaddedasanam edinsuredontheproposedHousing

A greem ent.
 A nagreem enthasbeenreachedintheS am uelsissuebuthasnotbeenfinalizedby theCourt.
 W ithregardtoA L S certifications/signoffs,thetrainingofficersofbothdepartm entsneedto

m eetandcoordinatew henthesignoffscanbeaccom plished.

10.N ew Business
 CaptainJonesisw orkingonabanquetandaw ardscerem ony.
 U ponm otionby T ravisW ilsonandseconded by DonConord,theW orkBenefitsAgreem ent

changesw ereunanim ously approved.
 U ponm otionby DonConordand secondedby T ravisW ilson,theEm ployeeHandbookchanges

w ereunanim ously approved.


11.M em bershipDiscussion-N one

12.A djournm ent
T herebeingnofurtherbusiness,them eetingw asadjournedat7:23 pm uponm otionandsecondby Don
Conordand T ravisW ilson.

Kay Cullen R ecordingS ecretary


